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Business Start-up Center Bar
Coordination Committee meeting minutes

Date: 27.10.2008.

Place of the meeting: Restaurant ‘Godinje’

Attendants:

1. Montenegro Business Alliance- Darko Konjevic

2. PC Cultural Center-Olja Fatic

3. Forum of unemployed women- Danica Bozovic

4. PC Middle Economic School- Nedjeljko Djurovic

5. Municipality of Bar- Slobodan Kastratovic

6. BSC Bar: Petar Djuric, Radovan Orlandic, Bojan Suster

Absents:

1.NGO Association for cultivares of olives- Dragutin Martinovic

2. Faculty for Tourism

3. NGO ‘ Mrkojevici’

4. Employment Agency Bar

Guest: Miodrag Lekic, vine producer

Tentative agenda:
1.      Presentation from the Fair the pictures and the activities – Petar Djuric
2.      Preliminary visit to the incubator 
3.      Business Plan for the Incubator presented for the comments – Ivana Tomasevic
4.      Business Plan Competition promotion – Radovan Orlandic
5.      Curriculum Development – Vuk Kljajic
6.      IPA funded project preparation in Zenica- Nedjeljko Djurovic

Item 1.

Petar Djuric, incubator assistant in BSC Bar presented general facts about attending Adria Fair in Budva. Numbers of participants, dividing day by the, presentation about business barriers, presentation of Business plan competition winners, their conclusions and impressions, etc.
Conclusions:

· Participants are very satisfied with Adria Fair and they all share great experience. Many of them got good business contacts

· Adria Fair was most attended the second day, when we actually had our Business barrier presentation

· BSC Bar was praised for good organization and cooperation. One of the participants won the award for the best presentation at the fair.

· It is important to identify specialist fair in region and send there our Best business plan competition winners, because generally, that is the best way to promote small and medium companies. Suggested fairs are: Food fair in Novi Sad, Belgrade Business base fair and it is needed to search information about fairs in Croatia and Bosnia and Herzegovina.

· Adria Fair participant shared his experience about the fair and made point that in the future time all these manifestations that Municipality of Bar sponsors should be organized through Business center, because this way organizing was more successful. 
Item 2.

Attendants visited Business incubator offices (the temporary one) 
Item 3.

Ivana Tomasevic, BSC Bar director, presented Business Incubator Business Plan, actually the final version, prepared for Municipality of Bar. Rules and procedures about the Business incubator are identified, as well as the way of establishment, organizational structure, main goals, mission and financial plan for the Incubator.

Conclusions:

· Partners insisted that old school ‘Mexico’ location should be the final Business Incubator location

· It was proposed that we should write letter for mayor, actually to financial secretary, in which we are going to insist for part of their budget to be for building the Business incubator.

Item 4.

Best Business Plan competition promoted. What is changed comparing to the last year of Business plan competition- Business idea competition cut. Deadline for receiving Business plans is 31st of November, 2008. Business Plan competition promoted at Adria Fair.

Conclusions:

· It is important to involve partners more in Business plan competition promotional activities: their web site, their boot for receiving Business plans, etc. Partners agreed on that.
· Putting out billboards should be the way of promoting, too. Municipality of Bar gave us instructions who to contact to get billboards at good locations

· It was concluded that most of business plans, we are going to get from the participants of our workshops/ consulting- Business plan writing- Advanced level

Item.5

Skipped, partner from the Faculty of Tourism absent; reason-vacation

Item 6.

Nedjeljko Djurovic, participant of the training about EU Fund in Zenica, shared his impressions about the training. Generally, he is satisfied with the training; he got a lot of new information about applying for EU funds

Conclusion:

· It is needed to get involved in this subject and create more new activities, for example: specialized trainings; networking event for cross board cooperation; form working teams in Municipality, those who would in cooperation with foreign institutions applied for funds and work on monitoring project. 
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